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TITLE:  Governing Board Meeting Parliamentary Procedures   
 
SECTION & NUMBER:  A.12 
Note:   

• See the current version of the P&P titled Abbreviations & Definitions for abbreviations and 
definitions that are applicable to the Governing Board Meeting Parliamentary Procedures.  

• The designation policy/process for an “acting chair” is described in the P&P titled: Governing 
Board Meeting Process. 

• In this P&P, “meeting” refers to Board meeting.   
 
POLICY 
 

1) Parliamentary Procedures    

a) Per Article XV of the By Laws, Robert’s Rule of Order Newly Revised shall govern all meetings 
except when superseded by the By Laws.   

b) The basic objective in Robert’s Rules is to ensure that meeting attendees have an opportunity 
to participate and to share ideas in an orderly manner.  Parliamentary procedures should not be 
used to prevent discussion of important issues.   

c) Strict compliance with all aspects of Robert’s Rules is not mandatory as long as the basic 
objective of Roberts’s Rules is fundamentally achieved.  Therefore, the chair is allowed to 
selectively apply elements of Robert’s Rules necessary to achieve the desired meeting process.    

d) A Board member is allowed to make a motion to apply stricter compliance with Robert’s Rules 
of Order.   

 
PROCEDURE 
 

1) Default Parliamentary Procedures   

a) At meetings, the following (minimum) default motions should be enforced by the President or 
acting chair: 
i) To introduce a motion.  
ii) To change (amend) a motion.    
iii) To adopt, i.e., accept a report without discussion. 
iv) To adjourn, i.e., end the meeting. 

2) Enhanced Parliamentary Procedures   

When stricter application of Robert’s Rules of Order are deemed necessary by the President or 
acting chair, the following elements should be enforced by the President or acting chair: 
a) Motion: To introduce a new piece of business or propose a decision or action, a motion must 

be made by a Board member ("I move that...") with rights to make a motion.  A second motion 
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must then also be made (raise your hand and say, "I second it.")  After limited discussion, the 
Board then votes on the motion.  In most situations, a majority vote of the quorum is required 
for the motion to pass.  In select situations, a two-thirds vote of the quorum is required.   

b) Postpone Indefinitely: This tactic is used to kill a motion.  When passed, the motion cannot be 
reintroduced at that meeting.  It may be brought up again at a later date.  This is made as a 
motion ("I move to postpone indefinitely...")  A second is required.  A majority vote of the 
quorum is required to postpone the motion under consideration.   

c) Amend: This is the process used to change a motion under consideration.  Perhaps you like the 
idea proposed but not exactly as offered.  Raise your hand and make the following motion: "I 
move to amend the motion on the floor."  This also requires a second.  After the motion to 
amend is seconded, a majority vote of the quorum is needed to decide whether the 
amendment is accepted.  Then a vote is taken on the amended motion.  A "friendly 
amendment" can be made, such that the person who made the original motion agrees with the 
suggested changes, the amended motion may be voted on without a separate vote to approve 
the amendment.   

d) Commit: This is used to place a motion in committee.  It requires a second.  A majority vote of 
the quorum must rule to carry it.  At the next meeting the committee is required to prepare a 
report on the motion committed.  If an appropriate committee exists, the motion goes to that 
committee.  If not, a new special or ad hoc committee is established.   

e) Question: To end a debate immediately, the question is called (say "I call the question") and 
needs a second.  A vote is held immediately (no further discussion is allowed).  A two-thirds 
vote of the quorum is required for passage.  If it is passed, the motion on the floor is voted on 
immediately.   

f) Table: To table a discussion is to lay aside the business at hand in such a manner that it will be 
considered later in the meeting or at another time ("I make a motion to table this discussion 
until the next meeting.  In the meantime, we will get more information so we can better discuss 
the issue.")  A second is needed and a majority vote of the quorum is required to table the topic 
being discussed.   

g) Adjourn: A motion is made to end the meeting.  A second motion is required.  A majority vote is 
then required for the meeting to be adjourned (ended).   

h) Note: If more than one motion is proposed, the most recent motion takes precedence over the 
ones preceding it.  For example if #6, a motion to table the discussion, is proposed, it must be 
voted on before #3, a motion to amend, can be decided.   

3) Board Member’s Guide to Parliamentary Procedures   

When stricter application of Robert’s Rules of Order are deemed necessary by the President or 
acting chair, a Board members should be aware of the procedures needed to participate effectively 
within the constraints of these enhanced parliamentary procedures.  The following guide is offered. 
a) If you are a Board member with voting rights and:   

i) Want to move, second, or speak to a motion, stand and address the chair.   
ii) Want to approve the motion as is, vote for it.   
iii) Want to disapprove the motion, vote against it.   
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iv) Approve the essence of a motion but believes the motion needs modification, move to 
amend it or submit a substitute for it.   

v) Need advice or more information to make a decision, move to refer the motion to a 
committee with instructions to report back.   

vi) Need more time to consider a motion, move that consideration be deferred to a certain 
time.   

vii) Believe a committee is better suited than the entire Board to decide on a motion, move to 
refer the motion to a standing or special committee with power to act.   

viii) Believe that there the pending question(s) should be delayed so more urgent business can 
be considered, move to lay the motion on the table.   

ix) Believe that further discussion is unnecessary, move the previous question.   
x) Believe the Board should give further consideration to a motion referred to a vote of the 

Board or committee, move the motion be recalled.   
xi) Believe the Board should give further consideration to a matter already voted upon, move 

that it be reconsidered.   
xii) Do not agree with a decision rendered by the chair, appeal the decision to the Board.   
xiii) Believe a matter introduced is not germane to the topic at hand, raise a point of order.     
xiv) Believe too much time is being consumed by speakers, move to set a time limit on such 

speeches.   
xv) Believe a motion has several parts, and you wish to vote differently on these parts, move 

to divide the motion. 
 
APPROVED BY: Executive Committee on 11/7/2016 
 
ORIGINATED/APPROVED: 11/7/2016  
 
REVISED: Not applicable 
 
REVISION HISTORY:  

• The contents of the previously approved Policy for Consent Agendas at Association Governing 
Board Meetings were incorporated into the Standards for Governing Board Meetings and 
approved in May 2016.   

• In the Summer/Fall of 2016, the Standards for Governing Board Meetings was divided into four 
shorter, more topic-specific P&Ps.  This Governing Board Meeting Parliamentary Procedures is 
one of those four P&Ps.   


